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sULUUNI935N3 (Business model)

1. Wuasulaea

Phansao farm
(20 farmers)
¢

Phansao megafarm

' (16 farmers)

i Phitsanulok cooperative

] (20 farmers) (Supplier)
ICS
¥
3 DC
Tops market
(Modern trade)
Branch

Q.

o
"ORGANIC

Pansao farm group

6,000,000
5,000,000
4,000,000 Profit increase

£ 3 000,000
-]

2,000,000 g\° :\e(\ng\ﬁ

I 9‘? ﬂ;;: Wbl
1,000,000 > .

Production cost (Baht) Return (Baht) Profit (Baht)
m 2014 924,700 1,250,000 325,300
W 2015 1,215,000 1,672,200 457,200
m 2016 1,657,000 2,289,185 632,185
2017 2,315,000 3,299,650 948,650
20138 4,365,600 5,445,600 1,080,000

seldnnsHanRnveInguiuE sy
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Group certification

Q}m ('] (30 farmers) ‘
Wangyang green market group . Vefresh company

QW_E‘;!@ ! | (30 farmers) x//,/" (Supplier)

' ICS 3

¥ o Makro, Big C

Group certification

(Modern trade)

Pansao green market group

7,000,000
6,000,000 Profit increase
5,000,000
4,000,000
B 3,000,000
> =]
2,000,000 o S
O
o _
0
Production cost (Baht) Return (Baht) Profit (Baht)
m 2015 1,584,000 1,112,000 528,000
W 2016 2,736,000 3,648,000 912,000
W 2017 3,700,000 4,800,000 1,100,000
2018 4,800,000 6,350,000 1,550,500

seldannswdndnveanguiuiandunsiig
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fiuenlanna (Phansao Management Model) fie guiuumssuiiesalalunistuindounsy
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uIngndouisens snine1doseigiiyasees wazuminedomaluladsvusnadiuu s

NANNYATNT
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Lﬁmmaaeiwﬂugﬂﬁiim falpozinsy 4

NRNNYATHUA
i

Advisor
Produce & Network

yiunig
5

Consumers
awmmnw@ @rn Trade /U
ificati ﬁﬂﬂﬂﬂ
fiunjlan L ogistic: (Dlstnbutor)
GAP / ORGANIC Q"pplley vwiwah
- 4NDY -FDC

- NSUALESUNSINYAT  Tops super market

-NIUESLEIEMNTAL Nwaglan/AInT/Munanys

-N&P Organic
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