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team-based comrective action ASI400 applications -
Business Quarterly updates on progress | Business Plan is the result Respansibe Initiative: implementation @
Plan Updates | on initiatives, the design of Strategic Planning parties update the and monitoring often )
process for inibatives calls and Business Planning information through | requires databases of e
for best practice research to | Workshops - the Initiatives the Active Strategy | transaction data 18
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Public School %’giaﬁaﬂam dusgasm (MBNQA Award Winner 2005)
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1. frienidfyesianlssasdidanaemans (Strategic Objectives)
v o A .

2. @@ (Measure) Maannang

3. ilFlumsyusandioya (Data Collection Methods)

4 35ms wIesief W lumAenet (Analysis Method) uwasanudinams
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5. isuAemeylumsediums (Owner) uag

6. aNNDN I lumanunan (Review Frequency)
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Measure

Measure 2.1-2

. ’ tionship between
greﬂse JPS fund balance o ::::a;:;i;ﬂ;;bmﬂ issne Efﬂ Election Results akeholder satisfaction LE : -
nd bond issue results LA
- - : [Superintendent of
ncrease O school fimding Jincrease in OK school :‘;ﬂm‘n‘g S Emﬂ'ﬁg h’"&’:nd Business and Finance, —
£500,000 (2006 Yiunding (2006) 7.3-6 E ive Director of
[ ane) s gislators LE chool funding LA S
bater. electricity. and nvoices from energy | of energy units consmned . " i
. . . electricity, : nergy Masger
E:TWEWIWQEHM by patural gas consnmption le.]“‘“ new E'Iﬂ“aiegeerﬁdégc W ssociate Superintendent *M
each year fvs. obpective 7.3-9 nmmmn' actlibes LE~ canse/eliect, of Business and Finance
ssociated costs LE  frends
aintain accurats reporting |, . . ) . t: accuracy — relationship -
P 2:;:“1 100% compliance [External auditor support staff training Emw Director of "W
fepais ILE. and errors made LA,
) ) o I\ ssistant Superinfendenits
Increase in revenne finding wlmm e i::redmnon s Budentteacher ratio LE of Human Resources and WQ
Curmcnlum & Instraction
[Expand the Dual Langnags . # of DLPs Relationship between # of  |Assistant Superintendent
Program by oue grade level ﬂmﬁ?ﬁ; the DL b plemented each year [DLPs implemented LA and fof Curriculim/School *sA
feach year LA kchool funding LE fmprovement
! Decrease in # of bus . [Relationship between # bus
rease # of bus accidents . [School transportation . . . .
hocidents ] hocidents LA and # drivers  [Director of Transportation) W
h.l% yearly b 516 accident reports LA krained LE
A 1 Y G A& o S a 6 o a A a
MW 8 LLHAAI LULNBAIOITIA LLASNIFTILATISUNAAN L%%ﬂ'ﬁ?lé‘lﬂmv
289 Jenks Public School
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MIFOFTUUL 2 19 2a9L3sm Park Place Lexus (MBNQA Award Winner

Ao o aa A ) o A
2005) U31n Lexus VL@ﬂ"M%@’Qﬁﬂ'ﬁﬂaﬁ'ﬁﬁa']Elsﬁa\‘Wl”I\ﬁ %a’]&lEﬂLL‘UU GNANNAN 9

waNNNALIMIFaET fieme MIfumidad efun LazaNNMART NNIITOU

medamsmatnduds Wesimsulaeuuas (Change) et Tugtuunehse) azfinmsiess

mawRewilas Witendasid wu 2 me lwidl leemsimuedms (Method) e

lumsdeans (Frequency) anwusrasmIaess ﬂ&jmﬂmma (Target Members) ay

1suifuisasnacdoans

Method Frequency 2-way Target Members What is Communicated
Annual Yes All Members. Directions, Changes. Values, Expectations
IRs shown Yes All Members — Various  Directions, Performance, Issues & Concerns,
Meetings Recognition
Ongoing No All Members Job information, Performance, Values
Ongoing No All Members Expectations, Changes to Process, Procedures
Monthly Yes All Members Performance, Recogmition, Directions
Annual No All Members Upward Communication of Satisfaction
On Going Yes All Members Directions, Expectations
On Hire Yes All New Hires Directions, Values, Expectations
Ongoing No All Members Training Opporiunities
Ongomg Yes All Members Any Area of Concern
As Needed Yes All Terminated Concems, Reasons for Leaving
) Directions, Values, Expectations, Performance,
. Yes All Members Development Opportunities
; : Satisfaction, Directions, Client Focus,
Varies Yes Committee Members Peciormance, Op e
No All Members Ideas and Suggestions

a ¥ G A& ' 3 o
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Fowfiu niansamanszany wazmavih 1% 989 Central Provident Fund Board (SQA
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IT Based

- -

i

* CPF Website - Cemeric Data Exchange
Ciaivime, Employers Classpoom, hotlnks,
Schems handbooks and newslstters

* ASEAM Socisl Seouity Assocition
(AS5A) Website

* CFF PAL Phone

+ Secured Networks (e.g. IDNET, BIZNET,
MEDHMET, MASMET and TRADEMET)

* Mainframs and Lotus Motes Databases and Systema (e.g. Employens
mmmmmmmmw
File Regiry System, “WOW” Projects Datal i Sytarm,
“My Ideas™ System, CPF Chat Page)

= CPF Webdite

= Bulleting fe.g. Staff Bulletin, MEV Bulketing S04 Bulletin, WIT Bulletin,
Innovation Bulletin, #ic.)

* Eamalls

= Onding Maruals

= Stall Handbook and St Motices

= Policies & Cuidelings (PiGs)

* Saminars

* Sockal Security Courses.

+ Talks on Soclal Security

* Study Visits by other organisations

* Training programmes (inchuding courses on innovation)

= Mational Education Programmes

* In-housa Seminars (e.q. Stalf Seminar, CPF “WOW" ideas Conlerence, CPFE
Leaming Forum)

* Mestings and other interaction Ommmmmﬂdw

} programemnes with suppliers, senvice | = Moming Line-up for Custemar Service Officers (C501)
mmmmlm = Mastings (inchuding Learning and Sharing Sasslons during mestings)
E g" * CEO Moat-The-Staff Sassions
. and Ervployer Call Cantras P
* Customer Servics Counters o ITM!]‘

* Annual peports and other publication: * Buddy S or nawr stafl

+ Annual Strategic Planning Workshop
* Circulars and brisfings
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283 159 Boeing Aerospace (MBNQA Winner 2003) dalsrimvue wlenne uay duman

P o > A A P . 2
ﬂjﬁlﬂnaﬂsﬂagﬂa AITAULNET 33U‘]_|ﬂ’]i"ﬂ@ﬂ’ﬁ§']%°ﬂag§lua FLUUMIGAGaTaaTeNe E-Mail 99:n9

mstlasiussuuudaya NnMIYNINIINMEUan memsdadsnstasiv (Firewall)

qcnnsaouon1smcuu1aon’n1s

CUSTOMERS [:‘
Perfomance (Cost, Schedule, + External Acoess Acoounl(s) (0 e
O“.almgd"d“‘?‘ I [+ Access Requirements Boeing Systems and Networks NeYors and
*g‘l;a?“{ﬁ Requirements){} |, gecyrity and Cilizenship + Software Installations 1o Support
ty( ND'INI fomance); || 1, confdentialty and Nor- Restricted Access 1
i Discosure Agreements My Estabish Secure Connection wih
« Data Owner Pemmissions Boeing via User ID and Password
Mt ﬂ:uﬁm“xm + Conractual and Program + Physical Access to Boeing -
Perfon'nanofl:, Sq:pllar Duslllty HH]LIEEH&NS Facilities Based ql‘l Identification
Melrics; Confracual Baxige and Secuily Clearance
Requirements
AS ENPLOYEES s itk Documents and
|ruu?1?::ur"§ni} Promls‘:es‘;uic * Security and Confidenkaity Network PCs, Kosk PCs. Fles
« Processes for Access Based |y, proes - P
g saemcaany [ USSR ) P ks )
muﬁﬂ:tm:&iaeg' EXpRo0 Folea fad and Security Clearance —
and Procedarse Responsibilities Requirements Systems
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winmodanuimadasai Geaity Policy)
msdacavinsdrun muiundaandamsaunn (Organising Information Seaity)
MIAIMITAMINTWIAY (Asset Management)
dvisamdasadame msmsiamsmums
&
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YRS (Hman Awadan Physical — AR SHUNTAUNGA
(Commumications &
Resource Seamity) & Envirorment e (nformation Systems
Seamity) - Acquisition, Developmert &
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MIAIUUMIHNDA (Access Cordrol)
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1. asdnsdesh desauaranssumegnéing Godold e waransnsoshly
T#smléie I@&léfma%ﬁdiwumi@LLa%’ﬁmqﬂJmmi Hardware Software iay
Tessnendanleiia Intranet wag Internet Thsnsnsavhomldogiame

2. Suaonvng Information Security Management System (ISMS) g
1SO 27001 FUUWIWNIFUTIUAT FHANG 13

i

security
requirements,

B

AWA 13 PDCA Aun1sWeiw Information Security Management System (ISMS)
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Plan: 11931n3% Taemsmvueuleing ISMS, ﬁmu@’i@qﬁigmﬁ, NITLINMT LASTUaaL
MUfT& processes and procedures relevant to managing risk and improving
information security to deliver results in lums¥amsanaues uaztSutssnnaaaniy

To3a SN
Do: Uiienamleine MIAILAN NTLLIUMST UavinaanmItila
Check: finena wasyiuyan MIsiiiums nssunums matitiFmanleins ISMS Usvaumsnd

Act: andtmauniomn wazlasiv NNNaMIUseiu ISMS LasnanInunIgaIn §usms

A e A Ao Iy o oA
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UW-Stout (MBNQA Winner 2001) ﬁ‘]_lLﬁum%ﬁ%&ﬂﬁaLLﬁGLLﬁ?ﬂEL%%j’Eﬂﬂau%a

A o o & \ P o o & 1 2 @ v
Wﬂqmuﬁiﬂﬁuﬂﬂﬂﬂqiwﬂwﬂ@%@a\ﬁJ Iap’[op ﬁigﬂq@]’gnﬁﬂu NS UNITANEN 2002 LWUAWNN

UW-Stout flasiuslomiasmsanasiéusm website smemaihazluadiiemzii
M3aTaTUL website aaaana Wodnmduanumdmuazaivnnuinlahdayaid
ANy A i lumsdieduls sansadhisueslflselanildlunadunadilidieda

gd ° dgl ° . ‘ﬂl Uy a 1 di A 14
wananiifimsvih wenanfimsi data scrubbing e Widiyefiensnidetiouszgnéios
wazidimsl¥ network level internet catching taufisilszavisninlumsldnuansd 4

LEIAZALA L)

CIO wagrhessuuwma uladasaumne (TIS-Technology Information System)
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‘§ Data Integrity Factors How Assured

'§ Reliability Analyze consistency of results; interpretation and use of data training; data scrubbing

§ Accuracy Input audits, data editing criteria, data logic cross-checks, single entry point, mput standards

g Timeliness Real-time query, report processing & generation; immediate access speeds; network caching

'g Accessibility Network and web connectivity via fiber optics; training; Help Desk, BRIO, shared data

2 Availability Evaluation of network, up-time, response-fime; computer cost-share, traffic shaping
Validity Field and logic checking in applications; program execution process
Security Data, field, record, file, and report level security assignment; virus protection; approval steps
Confidentiality User-ids, passwords, Personal Identification Numbers (PINS); FERPA protections
Standardization Integrated relational database (DATATEL); officially supported software & hardware
Ownership Application data and process owners (student, business, human resources, Core Team)
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3. wenenw1§ Graphic User Interface lsnnfige
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CFSC (MBNQA Winner 2003) Mszuudiaavsafinavimuelunsvi lddaga
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UITENMEMITLILU “ﬂummg Tuane s Shwas wae “Social Network” fia
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AsaTdunintdnvainug (Knowledge Assets)

External: Market & Customer Capital,
Organizational Capital (Process, Renewal & Development)
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Human Culture Social =
Capital Capital
Knowledge, skill, Social Network,
innovativeness, Capacity to Collaborate

and ability of individual

"Build Social Network through CoP”

e Digl.-Ing. ufivmi Jevaal, ADLT Co.Ltd.
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1. Learn to Learn = Learn how to Learn va asAnsuwismsdend - LO
dld = 9/09-41 = 6
VAMSEEUITITELLLAAS VI UALDIANT

2. Learn to Share = Knowledge Management I@amﬁa%wﬁm‘imuzywm
Tums I matluanag uwasdiansieaiussaanadohadussuy v 35

3. Learn to Connect = Social Network laamsafiumaaenadiuszuni
FNeUTENME dashimakanfauanaiiiwetediia guauinddle
(Community of Practice, CoP) fidasles idnadamdsnsBous
TuANusIU
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3) mﬁ@msmmi (Knowledge Management)

Learn to Share — Knowledge Management

- T - B & S D
4Learn Leader 4Learn People
TE TTFTETT

WUUIAUNIWNISUSHISIONISNIASY

no Dipl.-Ing. uvAund Jorinl, ADLT Co.Ltd,
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= Happy Workplace
S Efficiency
" Effectiveness
3 HPO

£
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% ert Directory, Knowledce

E

5 Work Climate | Tecmology |[ Metvation | aearm [, Meesemer
E Communication || Virtual Network Recognition Core Team CoP
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1. MIUITANANG (Knowledge Identification) 44 WaA13tW131 IFYIERE WIBNA
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2. MeE3NUaEINNAs (Knowledge Creation and Acquisition)
T mia%fwmmﬁmi MIFIMANNFINMEUSN ANTLEI MIFeu3
INANNESBIREUAEMIHELAEN MITNANXTImM Mafdnang
Alalallenan
3. ﬂ’]‘iﬁﬂﬂ?‘l&d{lﬁﬁl%‘izﬂﬂ (Knowledge Organization) Humanalasssi
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Leadership: Muuafiemy anaids wavenfansin Wans Wifaanu
HeumaGend tuanadsiniuviensing dusy snussememaseus
wionssn waghidndny fa madughneifeuulas (Change Agent)
LLasﬁﬁﬂﬁﬁﬁmﬂﬁLﬂmmuaH'N (Role Model)
4 . 4 .

PR 17 A9 UL mees 4Learn Leader Tiaa9 #92za59ny
MMNYDI IR 1 D8 (2) MITEWNUITENME
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Augaudnwueriddyras Armament Research, Development & Engineering
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Property Methods

Integrnity Employee ethics; end-user driven: no niddle data
entry layers; central mgt by IT

Timeliness Near real-time web-based availability; data
availability at every computer: intranet access

Reliability Integrated knowledge repositories; COTS/ERP
systems; user group testing/debug; central data
storage

Security Access via user authorized permissions;

ACERTS:; IAVA; SIPRNET:; Firewall protection;
STU II phones: classification markings on
material; mandatory refresher training

Accuracy Extensive user testing, software edits
Confidentiality | Annual security training; security clearances:
multiple password protection; non-disclosure
statements (when applicable)
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2004 - 2006 rfgém’mms Technical Knowledge Management
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2000 - 2003 rfgém’mms Technical Competency Development Division (AIS)
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1997 = 1999 Engineering Department Manager (AIS)
1996 — 1997 Transmission Project and Planning Department (AIS)
1995 — 1996 President Office Manager (AIS)

1985 — 1995 quﬂ%fﬂmamﬂ’;L@]@%Lmzﬁ:ﬁwm’gﬁﬂaaﬁwmmﬂ

1984 — 1985 Fire Control Radar and Tracking System, Siemens AG,

aﬁnﬁuﬁmﬁﬁmﬁgmmﬁu

Uszaumsalifufivinsilssirnsdnsaug
2000 Project Management Consultant in Pipe-Jack International
(Thailand) Co., Ltd.

1989 — 1995 Executive Advisor in Gate Automation System Co. Ltd.

1991 = 1995 Project Manager and System Engineer in Kanakom Co.,Ltd.
1991 — 1994 Project Engineer in Nordic Aero Thailand Co.,Ltd.

1990 — 1991 Engineering Consultant in Asia Glass Fiber Co.Ltd.
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1987 — 1988 Research and Development Engineer in Shinawatra Computer Co. Ltd.

1985 — 1986 Editor Team of Electronic World Magazine, Duang Kamol Co. Ltd.

1984 Consultant in Siam Craft Co.Ltd

4 HI [ X%
se¥afiléisu
1987 UARALAL Nagvinemel
2003 9 “World client of the year”

¥n Leadership Management International, USA

2007 Thailand Top 100 HR awnimnendesssueans
dl 2 Yo 6 3 o v [ L 6 1
ndsnun - Twnuaaﬂn'sqjummum'saﬂmiLtazwmu1aaﬂnsqﬂiwu
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Olefins (TOC), 7eleven, Retail Link, CP RAM, &w%., SW. 191504
Strategy Development, Strategy Deployment,- AIS, Thailand, PMAT,
Retail Link, CP- RAM, Gate Automation System

Balanced Scorecard, Balanced Scorecard Management Tools (Oracle
Balanced Scorecard (OBSC) Software, Business Scorecard Manager-
Microsoft) - AIS, Oracle, Jardine Matheson (Thailand) Ltd.,7eleven,
PAN Cosmetic, Areeya Propertynasvinainme

Project Management: - AIS: aanuuy weiw AIS Project Management
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ﬁ@é?maﬂ%mmwu Enterprise Project Management w239 Microsoft Project
Resource Pool Management:Pipe Jacking International; Freewill Solution:
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Competency Management - AlS, TT&T, Cerebos, Toyota Motor Thailand,
Thai Olefins (TOC), PMAT, Siam Cement Industry, CPN

Knowledge Management, Learning Organization, - AIS, Siam Cement
Industry (LO&KM Framework Octo2-Febos), EGAT (LO&KM Framework
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- (Thailand National Quality Award-TQA)

- AnmEinnuiamsanasgiien (Knowledge Management Institute-KMI)
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