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COSO #5 ® The Committee of Sponsoring Organizations of the Treadway Commission
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COSO’s Mission is “To provide thought leadership through the development of
comprehensive frameworks and guidance on enterprise risk management, internal control and
fraud deterrence designed to improve organizational performance and governance and to reduce

the extent of fraud in organizations.”
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20 key principles within each of the five components

{ Governance £r. Strategy & Performance Review Information,
= & Culture ;,_" Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluales Altemnative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portiolio Management Performance

to Core Values View

5. Attracts, Develops,
and Retains Capable
Individuals
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wwanslunis dndula

Business Objectives: Amidgsiasgnuseifiunazasnndeiuinguszasdinisgsialuus
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3. Performance (N15AHu97U)

Risk Identification: N155zyadeEdioIvdenansenusdemsaidunuvesosdng sud

AuiAssiAn ntladuneusnuaznely
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nansznukazay Wasdy Wedndidupnudssniuniudidy
Risk Response: NM3MyuAwINIINISnoUaLBIRanIudes 1wy N15uaniaeerinudes
mMsanaudes nsleueauides venseensuaiudes
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Continuous Improvement: N15NUNIUKALUTUUTINTEUIUNITUTMITAIULE 890819
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arundrlatsifadonisluagnisueniionadsnaonisuimsanudes Wy fnguseasduasidinune
¥09903Ans Jadoiasugia dsan nsides nguune dsuanden wazmalulad saudsnisaniunisal
vostidnlfdudenifedes lasnsiinsiz SWOT

2. msizqmﬂmﬁm (Risk Identification) Lﬂu%umauiumiizqmmL?imﬁm%iqmaﬂsgm
sioesAns Tasnsfiansananyndi 1wy anadesmisnagns n1siiu Msuuaau nguane welulad
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Anudss Ao Aadsasunagyd (Strategic Risk),A13Ld 89 #1uA"313Y (Financial Risk), A1%ILE B
fuUFUAnIsT (Operational Risks), Annandessmumaluladansauma (T Risk) wazanudeasung e
nQ5¢108v (Compliance and Legal Risk) nasusLiun1sseyanudss ivuatadeides (@aig
Arandng) uazdad naandes (KRis) Wiiedavhunuudmsanudseseduagnumunnlasuaniusey
F18UNTUSIIAUEES (3t WDuaudeasesau Emerging Risk) Imaﬁ%’ayjaﬁwﬁmmﬁaiLﬁmzﬁ
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3. nsUszifiuadnud e (Risk Assessment) TunauilUsznaudienisdiaszsiuas
Usziflunansznuvesaandes ngaiansanismiuiiosidu (Likelihood) LagAuulssveInanszny
(Impact) yesAdsuE AR Y msUszdiuanudestelidnauannsedndduanudidy
ypsanmidsaiedaihunudnnisaudssldeganngan BmsUsaifiuaudsaonaldnmsussgunda
UUANNS Msseananes M3dunivel Madeseideyaluefn vien1snsivaeunseuiunsinulagdu
Tngfndunadonfuduneunsszyaudes
3.1 msUszifiusziuanuidssuanamu

- 115UsEIusERUALLE Bavesneay szadunisussiuseduaulde
afuuszdmn? Turrediddunsdaiuauuimsanudeszdd Tnoauidssiiissiunuidssgs
(#d) uargann @uns) azsdumnudesiindest (Residual Risk) flazgninundmiusmudanisanudes
Tuddialy

- NINUNIUTEAUAMUE 8989090 U dzanTunTnunIuseduAILE 8N
asanasusou MenunIUinsanadss dWefasanuunlduvesseduaudssdivnintu uasfiarsan
Fowin/USuunuaudedudaniseniudes lusswineddy

« uonaIntiuenadiaudesiigniiansadnfnduanudsaseninedidsedy
AMAEgeRags innidesiiiunsdniusunsauds e (Emerging Risk)

- szRuAIA e = sedulonia (Likelihood) X seAUNANTENUYBIAILLE 84T
wiAnTU (Impact) uasndonadluukunmuansseduaudes (Heat Map/Matrix)

wnuiA2aEee (Risk Matrix)
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